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[ocyaapcTBEHHOE BHOAXKETHOE yupeKaeHne 4ONONHUTENbHOMO NPodeccnoHabHOro obpasoBaHus

«4enAabUHCKNIA MHCTUTYT pa3BUTHUA 06pa3oBaHUA»

MnaHnpoBaHUe NpPaKTUYECKOU
HanpPaBNAEHHOCTU Mmep, YNPaBIeHUYECKUX
pewweHnit, nybAMYHOCTU N OTKPDLITOCTU
B Xo4e pa3paboTtkun n peanusauuu
[Mporpammbl pa3BuUTUA

CKkounnosa EneHa KOpbeBHa,

HaYa/IbHUK OTAEeNa HAaYyYHO-METOAUYECKOTO
obecneyeHmna OMNONHUTENBHOIO NPOPECCMOHANBHOTO
obpaszoBaHua BY AMO «4NPO»



6. MpaKTyeckaa Hanpas/NeHHOCTb Mep, yNpaBJeHYECKMX peLueHn No peanmnusaumm —
npoektos lporpammbl passutua 000

6.1 Hannume npakTUMKN nNpuHATUA Mep, YNPaBieHYeCKUX peleHUNn no pesynbratam
aHanusa peanusayuu NMNporpammol passutna 000

6.2 Hannume B oTyeTe 0 pesy/abTaTax camoobcnenosaHua/ UTOroBom otyeTe MHGOPMaLUK

NO ynpaB/ieHYEeCKUM pelleHMAM MNo pe3yabraTam aHanusa peanusauuum lporpammbl
pa3ssutna 000

6.3 Hannume B nnaHe paboTbl opraHnsaumm uenu, 3aga4vy, MeponpuaTUKU, HanpaBieHHbIX
Ha ynpasaeHue peannsaumnen MNporpammeol pa3sutna 000

6.4 [peactaBNeHHOCTb OPraHM3aUlMOHHOU CTPYKTYpPbl YyNpaBAeHMA peanunsauuven
[Mporpammebl passutna 000

6.5 Hannume ynpaBneHYECKMX peleHnn no BHeECeHU uameHeHun B [porpammy
pa3uTna OO0 Ha ocHOBe aHa/n3a 3OPEKTUBHOCTU NPUHATBLIX MeEpP



7. My6bnAnMUYHOCTb U OTKPLITOCTb NpPeAcTaBieHUA U peanunsauuu NMporpammsi pa3suUTus <i=
000

7.1. Haanuue Mporpammesl passutna OO0 Ha opmumanbHOM caunTte

7.2. NMpeacraBneHHOCTb UHPOPMaALLMKU/aHaNMN3a pe3y/ibTaToB/ynpaBaeHYEeCKUX peLleHuni
o xoae peanusauuu NMporpammobl passutua OO0 Ha opuULManbHOM caunTe

7.3. Otpa)eHne Ha odPuUUMANBHOM CauTe Y4YaCTUA OPraHOB TOCYAAPCTBEHHO-
obLEecTBEHHOroO YynpaB/leHMA U YYaCTHUMKOB 06pa3oBaTe/IbHbIX OTHOLIEHUMA B
pa3pabotke/ peannsauum Mporpammeol pa3sutua OO0




6. MpakTnueckaa HanpaB/EHHOCTb Mep, YNpaB/ieHYEeCKMX peLeHu no
peanusauumn npoektos lNporpammbl pa3sutua 000

YnpaBneHue peanusaumenn nporpammbl PasBUTUA OCYLULECTBNAETCA LUKO/IbHOW CTpaTerMyeckoir KomaHaowm
noAa pyKoBoACTBOM pyKoBogutens obuweobpasoBatenbHOi opraHusauum

K peannsaumnn nporpammbl passnUTMa MO OCHOBHbIM HaI'IpaBI'IEHMHM/CMCTEMaM/I'IpOEKTaM, npusneKaroTca
OopraHbl I'OCVp,apCTBEHHO-OGLI.I,ECTBEHHOI'O ynpassieHuna, CounaJibHblie NapTHepbl

AHanus peanusauum MNMporpammbl PasBUTUA OCYLLECTBAAETCA B GOpMe MOHUTOPMHIA, KOTOPbIE BK/OYAIOTCA B
eXerogHyo yuknorpammy meponpuatuii BCOKO 1 npoBoasaTcs B N1aHOBOM peXnume

AHanus peanusauum Nporpammbl pPa3BUTUA C BbIXOAOM Ha pe3ynbTaT

v’ MposegeHune cobeceposaHna pykosoautesem OO0 ¢ UCNONHUTENAMW MEPONPUATUIA NPOrPaMMbl
(exkekBapTanbHo/ 1 pas B nonyrogue / nHoe)

v BblHeceHue BOMNPOCOB No 06CYXAEHMIO pe3yNbTaToB peannsaLmm nporpammsl (B COOTBETCTBUM ee
3Tanamu) Ha paccmoTtpeHue lMegarornyeckoro coseta/MeTtoamyeckoro coseta/HabnogatenbHoro
coseTa Mo uToram nonyroamsa u roga / ndoe

v' OTpaxKeHne pesynbTaToB AOCTMXKEHMA MHAMKATUBHbLIX MOKasaTenen [porpammbl pasBuUTUA B
eEerogHbIX OTyeTax O pes3ynbratax camoobcnegoBaHuA (No rogam) € nNpeaocTaBleHUMEM
nocneaHux Yupeantento n obL,ecTBEHHOCTH



MpakKTUKN nNpUHATUA Mep, YNPaBAEHUYECKUX PpelleHMn NO pe3ynbTatam aHaauM3a peanusauuu
Mporpammesl passutua 000

BAXHO! VYnpasneHuyeckue pelwweHUA HanpasieHbl Ha npeogoneHue 3aTpyagHEHUU B  AOCTUXKEHUM
WHAMKATUBHDbIX NOKa3aTe/siei uam gasbHenllee NpoaBuKeHMNe K NOCTaB/IEHHbIM LeNam U 3agavyam

BbipaboTKa U KOHTPO/Ib UICNO/THEHUA YNPABAEHYECKUX PeLleHnii No pe3yabTaTaM aHaAu3a
peanusaumm meponpuATUA NpPorpammbl pa3BuTua obweobpasosaTenbHO OpraHn3aLum

PykoBogutenb obuweobpaszoBaTenbHOM
opraHusaymu

MoaroToBKa NPOEKTOB ynpaB/IEHYECKUX | 3aMeCTUTENN PYKOBOAMUTENS

pelweHnin no pesynbTaTam  peanmsaumu | PykoBoamuTenn nNpoekTHbIX rpynn, paboumx

AHanus peanunsaymm MepPOonpPUATUIA
nporpammoi pPa3BUTUSA
obuweobpaszoBaTes/bHOM OpraHM3aumm 3a
rog, W OOCTMXKEHMA  UHAWMKATUBHbIX

MeponpuATUI nporpammb pa3BuUTUA | TPynNn,  MeToauYecKux  obbeanHeHun, NoKasaTenel:
obpa3oBaTeNbHOM OpraHU3aumu: CTPYKTYPHbIX NOApPa3aeneHnin
. |MpuKasbl 0 pe3ynbTaTtax peanmsauumu
CoTpyaHUKHK obweobpasoBaTenbHOM .
MeponpUATUIA nporpammoi pa3BUTUSA
meKywux (no Kax«oomy meponpuamuro); opraHusaumm

obuweobpasoBaTes/bHOM OpraHM3aummM 3a

MeToanyeckuin coseT
rog, W  JOCTMMKEHMA  UHAWKATUBHbIX

umoeosvix  (no eceli  cosoKynHocmu | obueobpa3oBaTeIbHOM OpraHM3aLmm

o . noKasaTenem
meponpuamulii 3a 200, 3a mpu 2040a...) MNeparornyeckmm coBeT
. OTyeT 0 pe3ynbraTax camoobcnenoBaHUA 3a
obueobpa3zoBaTeNbHON OpraHU3aLUmm ron




YnpaBsieHYecKue pelleH1a No pesysbTaTam aHaAM3a NposeAeHHbIX meponpuaTuii Mporpammbl

Pa3BUTUA (ﬂpOEKTbI MarmctTpazibHoe HanpasiaeHue «TBOp‘-IECTBO») N
Ne HavmeHoBaHue npoekTa / Cpoku OTBeTCTBEHHbIe | Pe3ynbTaTbl BbINOJAHEHMA HanpaBneHHOCTb ynpaBaeHYEeCKUX peLueHun
n/n MmeponpuatTme npoBeAeHns ncnonHutenn / MeponpuUATUi; (no pe3synbTatam npoBeAeHHOro aHazn3a pe3ybTaToB
COMCMONHUTENN MHOMUKATUBHbIN MOHUTOPWUHra)
nokasartens (MUN),
obecneumBaembiin
MeponpuUATUEM
1. Co3gaHne M opraHM3aumsa| ycTaHOB/EHbI pykoBoauTenb |Pa3paboTaHHble npoekTbl|KoppeKkTupoBKa (nNpuM HeobxoammocTu) pernameHTa
AeATeNbHOCTH paboumx NPOEKTHOM JIOKa/IbHbIX HOPMATUBHbIX|AEATENBHOCTU NPOEKTHOM rpynmbl;
roynn  no  nporpamme rpynnobl aKToB OOPOXKHbIX KapT peanvsaumm NpoekKTa (npwn
pa3sutmna OO0 HeobxoaMmocTH)
nnaHa paboTbl CTPYKTYPHbIX noapasaeneHunin/
MHANBUAYANbHbBIX NAAHOB (LMKAOrPamMm) CneLunanmncTos
obHoBNeHue / pa3paboTKa NOKa/bHbIX HOPMATUBHbIX aKTOB
(nepeueHb, 3aKkpenneHue)
MpurKa3 0 pe3ynbTaTUBHOCTU BKIa4a AeATeNIbHOCTM pabounx
rpynn, LUKOJIbHbIX KOMaHA, (npemupoBaHue,
CTUMY/INPOBaHMeE)
2. Mpe3eHTauuA NpoeKTa| yCTaHOB/EHbI pykosBogutenb |[puKkasz ¢ pesynbtatamun|ObecneyeHmne MHGOPMALMOHHOM OTKPbLITOCTU
«LllIKonbHble  TBOpYEcKue NPOEKTHOM MOHUTOPUHIA (pa3meweHme nHdopmaummn Ha oduLMaNbHOM calTe)
obbeauHeHus»  (Moxem rpynnbl, YAeHbl |Pe3ynbTaTUBHOCTM OcBelleHMne pe3ynbTaToB peanmsalnm NpoekTa
0moesbHO Kax0020) NPOEKTHOM peanvsaumMm  nporpammbl|(NPomMeKyToYHbIX , UTOFOBbIX)
rpynnol passutna OO0
[pe3eHTauus,
nHporpaduKa,




YnpaBsieHYecKue pelieH1a No pesysnbTaTam aHaAM3a NposeAeHHbIX meponpuaTuii Mporpammbl

pa3sutua 000 (no nepmnogam peanusauum)

Ne HanmeHoBaHue npoekKTa Cpoknu OTBETCTBEHHbIE UCNOHUTENN Pe3ynbraTbl BbINO/IHEHWA HanpaBneHHOCTb ynpaBaeHYeCKUX peLueHumn
n/n / nposeaeHnA / MepPOonpPUATUIN; MHANKATUBHDIN (no pe3synbTatam npoBeAeHHOro aHanus3a
meponpuatme COUCNONHUTENMN nokasaTtenb (M1N), pe3ynbTaToB MOHUTOPUHTA)
obecneynBaembii
MeponpUATUEM
1. MeponpuaTtume 1| yctaHoBneHbl [PykoBoguteno npoekTHom| UM: 2.1, 3.1, 4.1 Co3pgaHne  COBOKYMHOCTM  YCNOBMM  ANf
LWKONIbHOIO TeaTpa rpynnbl, YneHbl MNPOEKTHOM nposeaeHmA MEPONPUATUN
(cneKkTaknb) rpynnbi; obyuyatowmecs,|OctanbHble — UMM (opraHn3auMOHHbIX, METOANYECKUX,
(ana kaxkpgoro neparornyeckne pabotHmkm (2.2-2.4 NHPOPMALMOHHO-TEXHONOTNYECKUX,
LWKOZIbHOIO TBOPYECKOro 3.2-34 MaTepmnanbHO-TEXHUYECKUX).
ObveauHenualll) 4.2-4.4 KoppeKTMpoBKa pernameHTOB nNpoBeaeHUA
A1A KOHKPETHOIO NO4A MepOnpPUATHIA.
KoppeKTnpoBKa naaHa meponpuaTmmn,
KomnneKkcHoe conpoBoOXKaeHNe MeponpuaTuii
2. dopmupoBaHue JIHA,| yctaHoBAneHbl | PykoBoauTenb MpoeKTbl JNTHA,[MpuKa3sbl 0 co3gaHum (TeaTpa, My3es, Xopa,
obecneymBaroLmX obecneymBaroLmx MeaunaueHTpa), Komnnekc NTHA n
OopraHu3aumio n OpraHu3aumo n|pacnopaguTenbHbIx OOKYMEHTOB,
GYHKUMOHMpPOBaAHME bYHKUMOHMpPOBaHKE obecneynsatowmx OpraHu3aumio
(KAXKOOro!): (KAXOO0ro!) [EeATeNbHOCTH no co3JaHuio..... ,
1. TeaTpa GYHKUMOHMPOBAHMIO
2. mysen nii,1.2,13,14 MepeyeHb pacnopAAUTENbHbLIX AOKYMEHTOB WU
3. xopa aktoB  ana  pabotbl C  pesynbTraTamu
4. MepnaueHTpa obyyvatoLmxcs ana pogutenem n
06L,eCcTBEHHOCTH




MpeacTraBneHHOCTb OPraHU3aLMOHHOM CTPYKTYpbl ynpasBneHua peanusaumen [Mporpammbl [
pa3sutua 000 =

YnpasneHue peanusauueit nporpammbi pazsutna 000
OnTMmanbHaa KombuHauuA: OxBaT BCeX HanpaBaeHun [lporpammbl PasBUTMA, KOOPAMHAUMA M B3aMMOCBA3b BCEX
CTPYKTYPHbIX NOAPa3AeneHuit, aaanTMBHOCTb K MEHAKWMMCA YCIoBMSM W TpeboBaHuAM (peaepanbHbim,
PErMoHanbHbIM, MYHULUMUNANbHbIM), ucnonb3oBaHne WT, B3aumopencreue C COUMaNbHbIMM MaApPTHEPAMU U
npeacTaBUTeNs MU NPoPeccuoHaIbHON 06LLEeCTBEHHOCTHU

®YHKUMM ynpaBneHun

Peanunsaumeit
nporpammbl PacnopsauTenbHble AOKYMEHTI
porp [lONKHOCTHbIe ANLA/OPrCTPYKTYPSI PAA AORY ’
pa3BUTMA obecneynBatoLLme BbINOAHEHME QYHKLMM/ MaTepuansi
CopepxaHune
AeATenbHOCTH

L. Co3paHue (AononHeHUe) NoKaNbHOW HOpMATUBHOI 6a3bl, 06ecneunBaloLe peannsauuio Nporpammbl pa3BuTuA obueobpasoBaTenbHO OpraHusauum

Pa3paboTKa  MpPOEKTOB  /IOKa/NbHO-HOPMATMBHbLIX W | PykoBoauTenb obpasoBatenbHOM opraHu3aumm B cooTBeTCTBMM C MEPONPUATUAMM CBOAHOTO NAAHA:

pacnopaauTeNnbHbIX  AOKYMEHTOB, PEernaMeHTUPYIOWMX | 3aMecTUTeNn ANPEKTOPa MonoxeHua

peanusaumio  MeponpuATMIA  MPOrpammbl  PasBUTUA | PyKoBoaMTENM MNPOEKTHbIX rpynn, paboumx rpynn, | MpoToKoAbl 3acefaHnit (NPOEKTHbIX rpynn, paboumx

06pa3oBaTeNlbHOM OpraHu3aLmm MEeTOANYECKNX ob6begnHeHUN, CTPYKTYPHbIX | FPYRN, MeTOAMYECKUX ObObeaMHEHUN, CTPYKTYPHbIX
nogpasaeneHumn nogpasaeneHumn)

OpraHusaumoHHoe obecneyeHune peanusauuu | (pacnpedeneHue @PyHKYUOHAAbHbLIX 06A3aHHOcmel, | MpOTOKoAbI 3acegaHnini MeTogMyeckoro coBeTa

MEPONPUATUIA NpPOrpammbl Pa3BUTUA 0Opas3oBaTeNbHON | 3aKkpenneHue oba3aHHocmell 3a KOHKpemHosIM YseHom | NpoToKoAbl peweHui MeaarorMyeckoro coseta

opraHuMsauum npoekmHol 2pynnsi / 00AXHOCMHbLIM AUYOM) MnaHbl paboTbl Ha rog, nonyroaune

MpUHATME ynNpaBAEHYECKMX pPeLeHMn Mo pe3ynbTaTtam
BCOKO, HanpaBieHHbiIx Ha obecnevyeHne [OCTUKEHUA
WHAMKATUBHbIX NOKa3aTenen nporpammsbl passmutma 00




Hannume B oTyeTte o0 pe3ynbtatax camoobcnepoBaHua/ uUTOroBom oTyeTe /immm
UHPOpMaLUMM NO YNpPaBAEHYECKMM pelleHMAM no pe3yabrTaTamM aHaau3a
peanusauum lNporpammbl passutna 000

v' OTueT 0 pe3ynbraTax camoobcneoBaHna obecneyumsaeT AOCTYMHOCTb U OTKPbLITOCTb MHGOPMaLMK O
peatenbHoctn 00O, peanmsaymm [lMporpammbl pa3sutna OO0, B 4acTM apryMeHTUPOBAHHOM
OUEeHKWN AOCTOMHCTB M He0CTaTKOB cuctemsol yrnipasneHna OO0 n ee geAatTenbHOCTH

v’ B uUTOroBom oTyeTe A0/KHA BbiTb MpeacTasieHa TpaeKkTopua pa3sutma OO0 MOXKHO, KoTopas
OTpakaeT pe3ynbTaTbl peanunsaunm MNporpammobl pa3sutms OO0 U ANHAMUKY PE3y/IbTaTOB, CIEKTP
NPUHATbLIX YNPaBAEHYECKUX PeLleHU ( B TOM YMcie NO KaXKAoMy U3 peanin3yemMblX NPOeKToB)

MpuHATUE YNpaBAEHYECKUX PEeLUEeHU Mo BHECEHUNIO n3meHeHui B Mporpammy pas3sutus

OOO Ha ocHOBe aHanu3a 3pPEeKTUBHOCTU NMPUHATLIX mep

BAXKHO! Bce BHeceHHble n3ameHeHUs yTeepKaatorca!



My6bnnyHOCTb M OTKPLITOCTb NpeAcTaBieHua U peanusaumm lNMporpammbl passUTUA —
000 ‘i—

OnpeaeneHbl cnocobbl NpoasuKeHna NMporpammsl pa3BUTUA Ha caiTe ANA:
v/ neparoros

v’ poautenem
v’ obyyvatoLmxcsa

[peactaBneHbl pe3ynbtaTbl peanusauun llporpammbl pas3BUTUA Ha OPUULUANBHOM
canTe (NpuKasbl, CKPUHLIOTbI, MHPOrpadmnKka, AeMOHCTPaALMA pPa3aesa Ha canTe)

MpeacTtaBneHbl Ha opuUMANbHOM calTe AaHHble 06 ydacTum B paspaboTke u/mnu
peanusaummn [lporpammbl  Pa3BUTMA OPraHOB TrOCYAapPCTBEHHO-0OLWECTBEHHOIO
ynNpaBaAeHUs M Y4YacTHUKOB 06pa3oBaTesibHbIX OTHOWEHUW (NpuKasbl (nporpamma,
PEernameHT), CKPUHLWOTbI, MHPOrpadmnKka, AeMOHCTPaLMA pa3aesa Ha canTe)
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