N rey gno
focyaapcTBeEHHOE bloaXKeTHOEe yYperkaeHe AONOAHUTENbHOro NnpodeccMoHanbHoro obpasoBaHums —
«4enAabUHCKNIA MHCTUTYT pa3BUTHUA 06pa3oBaHUA» T q M PO

TpeHAa-ceccua no BHegpeHUo npoeKTa «LLKona
MwuHnpoceeweHna Poccum»
B 06Lleobpa3oBaTe/ibHbIX OpraHM3aumnaAx
YenabuHckom obnactn no teme:

«Pabota c nporpammoun pa3sutusa
B KOHTEKCTE pe3y/a1bTaToB CaMOANArHOCTUKMN
npoekKkTta «lLKona MuHnpocseleHuUsn
Poccun» ana nepgarornyeckux paboTtHUKos
n pykosoauteneun obuieobpasoBatesibHbIX
OopraHusauumn»

19 okTAbpa 2023 rog



rey ano

«4enAabUHCKNIA MHCTUTYT pa3BUTHUA 06pa3oBaHUA» q M PO

[ocyaapcTBEHHOE BHOAXKETHOE yupeKaeHne 4ONONHUTENbHOMO NPodeccnoHabHOro obpasoBaHus

OTKpbITUE TPEeHA-ceccumn

bapaHoBa lOnuna lOpbeBHa,
nepsbin npopekTop NBY AMNO «4NPO»,
NoYeTHbIN paboTHUK 0bLwero obpasoBaHmsa PO



O6wan nHpopmauu1a 0 perucTtpauum Ha TpeHA-ceccuio

MyHUUMNANUTETDI:
a3 Cneumnanuctel MOYO/MMC
Ob6Lee KOMYecTBo, Cneumnanuctbl OO
3aperncTpupoBaHHbIX (pyKoBOAMTENUN, 3aMECTUTENN U
Y4aCTHUKOB: neplarorm)

605

35

570




NMporpamma TpeHAa-ceccuu

PernameHT
14.00-14.30

14.30-14.50

14.50-15.10

15.10-15.30

15.30-16.00

Tema
OTKpbITME TPEeHA-ceccmm
PaboTa WKONbHOM KOMaHAbl MO 0OOCHOBaHUIO LeAu, 3a4ad,
HanpaBneHun Mporpammbl Pa3BUTUA B KOHTEKCTE Pe3ynbTaToB
CaMmoaMarHoCTMkn  npoekta  «lWkona  MwuHnpocselweHna
Poccnmn»»
OnpepeneHune CTpyKTypbl [porpammbl passuUTUA

Ob6ecneyeHne HaNpaB/lEHHOCTM MOKa3aTesieh U MeponpUATUIA
Ha AOCTUXKEHME Lenun 1 3agad NMporpammbl pa3BUTUA

npe,D,CTaBJ'IeHHOCTb MOHUTOPUHTA r|o+<a3aTeneV1, OUueHKNn ¢
dHa/In3a NPOMEKYTOYHbLIX U NUTOTOBbIX PE3Y/IbTATOB KaK OCHOBA

3¢0dEeKTUBHOrO  ynpaBneHua  peanusaumeint  [porpammsl
pa3BUTUA
MnaHMpoBaHWE  NpPaKTUYECKOM HanpaBAEHHOCTU  Mep,

yrpaBAeHYECKUX PeLleHN, Ny6ANYHOCTN N OTKPBLITOCTU B Xo4e
pa3paboTku 1 peanusaunm Mporpammbl pa3BuTUA

KoHcynbTaumMm no Bonpocam  pa3paboTKM/KOPPEKTUPOBKM

Mporpammol pa3BUTUA B KOHTEKCTe pes3ynbTaTos
CaMoaMarHoCTMKn  npoekta  «lWkona  MwuHnpocselweHna
Poccmnmn»»

BbicTynatowum
bapaHosa Onua IOpbesHa,
nepsbii npopeKkTop NBY ANO «4YUPO», noyeTHbIN pabOTHUK
obuiero obpasoBaHusa PO

Conookosa EkamepuHa AneKCaHOPOBHQA,
Ha4YaNbHUK LeHTpa HenpepbIBHOTO
Npo¢peccuoHaNbHOro MacTepCTBa
paboTHMKoB Ha 6a3e Y AMNO YNPO

nosbllleHUA
negarormn4yecKkmux

CHeazupesa TambaHa BnaoumuposHa,

CTapWWMiA METOAUCT LEHTPA HENpPepbiBHONO MOBbIWEHUA
npodeccmoHabHOro MacTepcTBa negarorn4yeckux
paboTHMKoB Ha 6ase FbY AMNO YUPO, poueHT, KaHAMAAT
NCUXONOTNYECKMX HayK

Ckoyunoea EneHa OpbesHa,

HaYaNbHUK OTAENa Hay4yHo-meTogmyeckoro obecneyeHus
AOMONHUTENBHOIO npodeccnoHanbHoro obpasoBaHua BY
Arno «4UPO»

Bce yyacmHuku mpeHOd-ceccuu




rey ano

=unpPo

[ocyaapcTBEHHOE BHOAXKETHOE yupeKaeHne 4ONONHUTENbHOMO NPodeccnoHabHOro obpasoBaHus

«4enAabUHCKNIA MHCTUTYT pa3BUTHUA 06pa3oBaHUA»

PaboTa WKoAbHOM KOMaHAbl N0 060cHOBaHUIO
uenun, 3agad, HanpasneHui NMporpammbl pa3BuTUA
B KOHTEKCTE pe3y/IbTaToOB CaMOANAarHOCTUKHU
npoekrta «lWKona MuHnpocseeweHna Poccumny».
OnpepeneHune cTpyKtypbl NMporpammbl pa3BUTUA

bapaHoBa lOnuna lOpbeBHa,
nepsbin npopekTop NBY AMNO «4NPO»,
NoYeTHbIN paboTHUK 0bLwero obpasoBaHmsa PO



3HAHME:
KAYECTBO ¥ OB bEKTUBHOCTb TBOPYECTBO NPOGOPUEHTALUSA

3IHaHue nobuisan TanaHT passmneav npodeccuio sbibupan

300POBbLE BOCIMUTAHME
coxpaHamnm TPaoMUMK XpaHu U cosaBan
YUMUTENDb. WKOJTbHAR WKONMbHbLIA KNTUMAT OBPA3OBATE/NIbHARA CPEQOA
KOMAHOA
: Il & (®)
yyutenamu BaxHen scero «Cpepna» ceMb
cnasutcs Poccus! noropa e wekone! AHen B Hepenio!




KOH L"En L"M ﬂ (MABMAR OMPOEKTE -  MACTOMBHAS KHWFA AMPEKTOPA WIKOMbI  MEPOMIPWATMA  ONIGIT PETMOHOB  KOHTAKTb
npoekTta «lKona MuHnpocseweHua Poccun»

E E NOAAEPXXAHA Konneruei
. " MwuHUcTepcTBa NpoceBeLleHuns 0N METATOrA
M Poccunckou Pepepauum, - ! HACTABHUKA

¢ npotokon ot 8 anpens 2022r. Wi [\
No lNK-18H y N 4

Mwuccua lNMpoeKkta — cnocobCcTBOBaTb CO34aHMIO PABHbIX YCAOBUM AN NOJYYEHUA KaxKabiMm obyyatowmmca AOCTYMNHOro
KayecTBEHHOro o6pasoBaHUA HE3aBUCMMO OT MECTa NPOXKMBAHMA, COLUMANbHOTO CTaTyca U A0X0A0B poauTesnen (3aKOHHbIX
npeacraButTenen) Ha OCHoOBe eAuMHoro obpas3oBaTenbHOro npocTpaHcTBa Poccunckon dDepepaumn, yKpenaeHus
0bpa3oBaTeNIbHOrO CyBEPEHUTETA CTPAHbl, COXPAHEHUS TPAAMUMNOHHbBIX POCCUUCKUX AYXOBHO-HPABCTBEHHbIX LLEHHOCTEN,
NCMNONb30BaHMA AOCTUKEHUN OTEYECTBEHHOM HAYKM U TEXHO/IOTUM

Kputepumu
CamopamarHoCcTuKa
CaMOANArHOCTUKHU

Mporpamma pasButuA




NMpownn camoanarHOCTUKY
786 wkon — 99,4% (B TOM
yucrne KoppekumoHHbie O0)

1,4%

® Hwxe 6asosoro
CpenoHuiA

{ Ba3zoBblit
MonHbIK

39,9%

MonHas BbIbopKka

1,5%

CpegHui

42,4%
® Hwxe 6asoBoro

() BazoBbii
MNonHbIA

Bes KoppeKLUMOHHbIX LLKOT



Utoru CTapTOBOIZ CaMOANalrHOCTUKM NO WKanamv

1. 3HaHue 2. 3gopoBbe

4

6. YuyuTtensb.
LIkonbHble KomaHabl

58,9%

78.1%

5. MNpodopueHTaums

60,4% 98,9%

3. TBop4yecTBO 4. BocnutaHue

532% 509%

8. ObpasoBaTenbHan
cpepa

/. lUkonbHbIN KNKMAT

46,8%

27,7%




O60CHOBAHHOCTb LieNn, 3a4a4, HanpasaeHuit NMporpammbl pa3suTna obueobpasoBaTenbHOU OopraHU3aLum B
KOHTEKCTe pe3ynbTaTtoB camogmnarHoctukm «LLkonbl MuHnpocseweHua Poccumn»

1.1. MpobnemHO-OpUEHTUPOBAHHLIA aHanAnM3, O6GOCHOBbLIBAKOLWMUIA UeNb, 3a4auvyu, HanpasAeHUA
Mporpammbl passutua 000

1.2. Uenb, 3apaun, HanpasneHua lNporpammobl passutna 000

1.3. B3aumocsA3b uenu, 3agad, HanpasneHuun [Mporpammbl passutna 00O uenam, 3agavam,
HanpasneHuam ¢eaepanbHbiX (KOHKPeTHbIX) NpoekToB HaumoHanbHoOro npoekra «0O6pasoBaHue»,
APYrux npoeKkTos

1.4. BsaumocBasb uenu, 3agadv, HanpasaeHuu lMporpammbl pa3sutna 000 uenam pernoHanbHoOM
noAUTUKN B cdepe oueHKU KaudectBa obpasosaHua (KoHuenuum (o6bHOBNEHHOM) pernoHanbHOM
CUCTEMbI OLEHKM KavecTBa obpasoBaHua, KoHuenuun (06HoBNEeHHOW) MHPOPMALMOHHOW NOJIUTUKM,
AP. KOHUenuunii)

1.5. O60ocHOBaHMeE CTPYKTYpbI U cogepKaHua Mporpammbl passutna OO0 KaK npoekTa
(noptdena npoekrTos)




O60CHOBAHHOCTb LieNn, 3a4a4, HanpasaeHuit NMporpammbl pa3suTna obueobpasoBaTenbHOU OopraHU3aLum B
KOHTEKCTe pe3ynbTaTtoB camogmnarHoctukm «LLkonbl MuHnpocseweHua Poccumn»

PekomeHayemblit

OTpa)keHue pe3ynbTaTtoB

PekomeHayemasn noruka cogepaHua

KntoueBble BbiBOAbI, POPMYANPOBKU

passutna OO0

peweHnsa) B TeyeHne 2-3-x
net no ma2ucmpasnsbHsIM

HanpasaeHuUam:
«3HaHue», «BocnuTtaHuey,
«300poBbey,
«MpodopueHTaumnar,
«TBopyecTBOY,

M0 K/OYe8bIM YCA08UAM:
«Yuuteno. LLIkonbHanA
KOMaHAa», «LLIKoNbHbIN
KAUmar»,

«ObpasoBaTenbHan cpega»

1.3. no HanpasneHuto «340P0BbeE»

1.4.no HanpasneHuto «lpodopuneHTaumna»
1.5. no HanpasneHuto «TBOpPYECTBO»
1.6. no KnwyeBOMY YCAOBUIO
LLIKonbHaa KomaHga»

1.7. no knwouyeBomy ycnosuio «LLIKONbHbIN
KAMmaT»

1.8. no K/Jto4eBomy
«O6pa3oBaTtenibHasA cpega»

2. YKpynHeHune BbIABNEHHbIX MPOTUBOPEYNI B

«Yuutenso.

ycnosuto

3-5 aKTyanbHbIX 3agay, Tpebytouwmx
CTpaTernM4yecKoro peleHus.
3.AKTyasibHble 3a4aumn - OCHOBa

bopmynmnpoBaHua Lenn (Kak CoOBOKynHOCTU

PEWEHNs BbIABNEHHbIX MNPOTUBOPEYUIA) U
onpeaeneHna  HanpaB/ieHWA  peanusauuu
uenu

pa3saen camoamarHoctukum «LLkonol pasgena Mporpammebl pazsutna 000
Mporpammbl MwuHnpocseweHua Poccun»
pa3ssutna 000) B coAeprKaHuM pasgena
1.1. MpobnemHo- | AHanms Kputnueckux | 1. AHanus PE3YNbTaTUBHOCTU W Hanpumep: ...B uenom, aHann3 pes3ynbtaTtoB OOCTUXKEHUA
OPUEHTMPOBAHHbLIA | NOKa3ateneir (npu  wmx 3QPEKTUBHOCTM  peannsauun npeaplaylen | yynukaTMBHbIX MNoKasaTeneil Mporpammbl pPa3BUTUA Ha
aHanus, OTCYTCTBUM — NoOKasaTeneii | 'POTPAMMbl passutna 1M BbIABNGHUE | nanyon ¢ pno rr,  NpoAeMOHCTPUPOBan
o60CcHOBbIBalOWMA | 6onee HA3KOro ypoBHA), (¢opmynuposanne)  npotusopeunii no pe3y/NbTaTUBHOCTb €e peanusaumm no Bcem/oTAeNbHbIM
NONYYEHHbIM KPUTUYECKMM MNOKasaTeNam
Lenb, 3a4auu, | Tpebyowmx CAMOAMATHOCTUKN. noKasaTensim.
HanpaBaeHus CTpaTerMyecKoro 1.1. N0 HANPaBAEHMIO «3HaHMeE» B TO )Ke Bpems, BbiAB/EHbI C/leaylolme MPOTUBOPEYUs,
Mporpammbl ynpaeneHua  (MPOEKTHOTO | 1.2 no HanpasneHuo «BocnutaHue» pa3pelleHne KoTopbix obecneunT aanbHelee passutTme

OO0 (B €cOOTBETCTBMM C HaMpPaBAEHUSAMU W YCNOBUAMMU

npoekta «llKona MwuHnpocsBeweHna Poccun») Ha
cpeaHecpoyHyto nepcnektney (2023 — 2025 rr.):
1) mexdy Heobxodumocmoeto pPa3BUTMA NPOPUABHOTO

06pa3oBaHMA Ha YPOBHE Ha4ya/IbHOrO M OCHOBHOrO obLLero
o6pa3oBaHuA u cnoxusuwelica npaKkmukol
npodMansaumm TONbKO Ha YpOBHE cpeaHero obuiero
obpa3oBaHus...

2) Mexdy  C0MUBWUMCA  O3UMUBHLIM  OIbIMOM
peanusauMm  AONONHUTENbHbIX 06WeobpazoBaTeNbHbIX
Nporpamm U HeobxoO0uUMOCMbH CO30GHUA CETU KPYMKKOB
TEXHMYECKOMN M MHIKEHEPHOM HAaNPaBAEHHOCTMU....

I CKkonbKo npoTMBOpPEYMI — CTONbKO 334ady pPa3BUTUA
000.

PeweHne  COBOKYMHOCTM  3agad
onpegenaT uenb [lporpammbl
nepwoga.....

pazsutma 000
pazutma OO0 Ha




Tennosas KapTa No HanpasseHUIo «BocnutaHue»

Ne Ilokasarenn %
4.1.1 |Vcnonb3oBaHUE roCyIapCTBEHHBIX CUMBOJIOB ITPU OOYYEHUHU U BOCIIUTAHUU 100,0%
4.1.2 |Peanmzamus pabodeit mporpaMMbl BOCIIUTAHMS, B TOM yucie s ooydarommuxcs ¢ OB3 100,0%
4.1.3 |Peanuzanms KaJIeHIapHOTO IJIaHA BOCIIUTATEIIBHOW pabOThI 99,7%
4.1.4 |Hanuuue cOBETHHKA AUPEKTOPA MO BOCITUTAHUIO U B3AaUMOACHUCTBUIO C IETCKUMHU OOIIECTBEHHBIMU 81,3%

oobenuHeHusIMH (¢ 1 cenTsaops 2023 roaa)
4.1.5 |dysknumonupoanue CoBera poauresnei 99,0%
4.1.6 |BzaumoneiicTBHe 00pa30BaTEIbHON OpraHU3alMH U POJAUTENCH B MPOIIECCe pean3aui padodei 63,2%
IIPOTPaMMBbI BOCITUTAHHUS
4.1.7 |Hanuuue nkojibHOM CUMBOJIUKY ((py1ar MIKOJIbI, TMMH IIKOJIBI, IMOJIEMa IIKOJIbI, SJIEMEHTHI TKOJILHOTO 78,9%
KOCTIOMA M T.II.)
4.1.8 |Peanuzanus nporpaMm KpaeBeJIeHHUS U MIKOJIbHOTO TypU3Ma 29,9%
4.1.9 | Opranuzanus JETHUX TEMAaTUUYECKUX CMEH B IIIKOJIBHOM JIarepe 86,5%
4.2.1 |®yuknuonupoBanue CoBera 00yJarOmnuXCs 95,2%
4.2.2 |Hammume nepBuunHoro otnenenus PIIJIM «/IprmkeHre nepBhIX» 93,8%
4.2.3 |Hanuuue nieHTpa ASTCKUX UHUIIMATUB, TPOCTPAHCTBA YUYCHUYECKOTO CaMOYTIPABIICHUS 87,9%
4.2.4 |VYuacrue B peanuzanuu nmpoekra «Opnara Poccun» (pu peanusanuy Ha4aabHOTO 0011ero 00pa3oBaHus) 76,5%
4.2.5 |Hanuuue npeacTaBUTEILCTB JETCKUX U MOJIOJICKHBIX OOIIECTBEHHBIX 00beuHeHu («FOHapmus», 76,8%
«bonbIas mepemMeHa» u Jap.)
4.2.6 |Yuactue oOydaromuxcs B BOJOHTEPCKOM ABMKCHHUH (TIPH peaii3allid OCHOBHOTO OOIIETro U (WJIH) 87,5%
CpPEIHETO 00IIIeT0 00pa30BaHMS)
4.2.7 | Hann4ue MIKOIBHBIX BOCHHO-IIATPHOTUYECKUX KIIyOOB 11 28,5%
12

Crparteruye
CKue
3a4aumn

p—



TennoBaa KapTa No KAO4YeBOMY ycnoBuio «Yuutenb. LLIKOAbHaA KomaHAaa»

Ne Iloka3arenn % =
6.1.1 |Pa3BuTHe cucTeMbl HaCTaBHUYECTBA (ITOJIOKCHUE O HACTABHUYECTBE, TOPOXKHAS KapTa O €T0 pean3alliu, MPUKa3bl) 98,3%
6.1.2
6.2.1
6.2.2 |Hanuune metoandeckux o0ObeInHeHHM/ Kadeap/ METONMUECKUX COBETOB yUnuTEIeH 98,5% l((:;r;a:aerg:ﬁc
6.2.3 |Hamuume meToguaeckux o0beInHeHNH / Kadenap/ METOTUIECKIX COBETOB KITACCHBIX PYKOBOIUTEICH 95,9% A
6.2.4 |OxBaT yuuTeneu 1uarHoCTUKON mpodeCcCHOHaALHBIX KOMIETeHITHH ((pemepanbHOM, pernoHaTbHON, CAaMOUArHOCTHUKOM ) 56,6%
6.2.5 |dons yunrteneit, s KOTOPHIX IO pe3ynbTaTaM TUarHOCTUKH pa3paOd0TaHbl HHANBUAYAIbHBIC 00pa30BaTEeIbHBIC MAPIITPYTHI 63,2%
6.3.1 | [lons negarornyeckux pabOTHUKOB, MPOIIEANINX 00yYEHHUE 0 MTPOTrpaMMaM MOBBIIICHUS KBaTU(UKAIIUU, PAa3MEIICHHBIM B 58,4%
denepaabHOM peecTpe JOMOTHUTENBHBIX MPO(HEeCCHOHAIBHBIX TPOTrpaMM MeAarornueckoro oopazoBanus (3a TpU MOCIETHUX
roja)
6.3.2 | dons negarornueckux pabOTHUKOB, IPOUIEANINX O0yYEHHUE MO MPOTrpaMMaM MOBBIIICHUS KBaTU(UKAIIUU IO MHCTPYMEHTaM 42,2%
HOC, pa3menienHbIM B DeiepalibHOM peecTpe JOTMOTHUTENBHBIX MPO(HECCHOHAIBHBIX POTPAMM MEAArOTMUECKOTO -

oOpa3zoBaHus (3a TpU MOCIEIHUX TO/a)
6.3.3 | dons nemarornueckux pabOTHUKOB M YIPABIEHYECKUX KaJIPOB, MPOILIEAIINX 00yUeHHUE 10 MpOorpaMMaM MOBBIIICHUS 55,9%

KBanu(pUKauu B chepe BOCIUTAHUSA (32 TPU MOCIETHUX TO/1a)
6.3.4 |IloBblmenne kBaM(UKAIUN HITATHBIX [1€1aroroB-TICHX0JIOTOB MO IIporpaMMam, pa3MelieHHbIM B DeepaabHOM peecTpe 60,3%
JOMOJTHUTEIBHBIX MPOPECCHOHATBHBIX IPOTPAMM MEeJarOru4eckoro o0pa3oBaHus (3a TpU MOCIEIHUX T01a)

6.3.5 |IloBeIieHne KBanMbUKAIIKA YIIPaBICHYECKOW KOMaH/IbI 110 ITporpaMMaM 13 GeaepaibHOTo peecTpa 00pa3oBaTeIbHbIX 63,2%
MporpamMM JOIMOJIHUTEIBHOTO MpodeccuoHanbHOro o0pazoBanus (3a TpU MOCIEIHUX T0/1a)

6.3.6 |ObGecrnieuenue yciaoBuil A1 0Oy4CHUS YIUTENEH 10 JOTOTHUTEIBHBIM TPO(eCcCHOHATBHBIM ITPOTpaMMaM, HalpaBJICHHBIM Ha 62,3%
dbopmupoBaHUe y 00yJaroNuXcsi HABBIKOB, 00ECTIEYNBAIOIINX TEXHOJIOTMYECKUM CYBEPEHUTET CTPaHbl (MaTeMaThKa, GU3HKa,
uH(popmarrka, XuMus, OMoJoTusl) (3a TPU MOCIETHUX T0/1a)

6.3.7 | YuacTue nenaroros B KOHKYPCHOM JBMKEHHUN 48,6% _

Lo T O 2 IO SO = s




O60CHOBAHHOCTb Lenun, 3agay, HanpasnaeHui Mporpammbl pa3BuTua obweobpasosartenbHOM OpraHU3aLuu B
KOHTEKCTe pe3ynbTaTtoB camogmarHoctukm «LLikonbl MuHnpocsewweHusa Poccun»

PekomeHayemblit pasgen
Mporpammbl pa3suTtua

OTparkeHue pe3ynbTaToB
camogmarHocTukum «LLkonbli

PekomeHpayemas normka
coaepxaHuAa pasgena

KnioueBble BbiBOAbI, OPMYNIUPOBKU

000 MuHnpocseweHua Poccun» Mporpammbl pa3BuTuA
B coaepXaHuu pasgena 000

1.2. Lensb, 3agauun, | 1.06begnHeHne BbiaBneHHbIX B | 1. PopmynupoBaHue uenun | Hanpumep:
HanpasneHua [lporpammebl [ N.1.1 3apga4 pas3suTuAa B eaunHyto | MNMporpammel pa3utmAa | ...CnekTp 1 cofeprkaHne BbIABNEHHbIX NPOTUBOPEYNN U 33434
pa3sutmna OO0 uenb. 000O0. passutna OOO penatoT aKTya/lbHOM UM MNPeemMCTBEHHOM Ha
1.3. BsammocBAasb uenm, | 2. Jekomnosnumsa uenu Ha | 2. dopmynnpoBaHue | cpeaHecpoUHyto nepcnekTusy passmutns 000 (2023 — 2025 rr.)
3a4au, Hanpas/ieHWN | 3aga4m peannsaumm Uenwn | 3agau. cneaytouwyto yesns lNpozpammel pazsumusa O0O:
Mporpammbl pa3Butna 000 | (pakTUYecKM — Uuenu oTAenbHbIX [ 3. dopmynunposaHue | obecneyeHne B nepuos ¢ 2023 no 2025 rr. (B KOHTEKcTe
Luenam, 3a4a4aM, | NPOEKTOB) HanpaB/eHUN, peanunsaumn denepanbHbiX M PErvMoHaNbHbIX MNPOEKTOB B
HanpaB/ieHUAM 3.dopmynnposaHune obecneumBatoWmx obpasoBaHuun: «llkona MuHnpocseweHns Poccun», «dIrUC
denepanbHbIX Hanpas/ieHUM Mporpammbl | pewweHune KOHKpeTHbIX | «Mosa LKkona», EamHon mogenm npodopmeHTaunm, BHegpEHNA
(KOHKpETHbIX) NPOEKTOB | pa3BUTUA (bakTnyecku —| 3apgay (ckonbko 3agay, | ®roCc m dOOM...) KauectBa o6pa3oBaHuA/3dPeKTUBHOro
HaumoHanbHoro NpoekTa | Ha3aBaHWe NPOEKTOB) CTONbKO M HanpaBaeHwuii) u | ynpaBneHna KadectBom OOO nocpeacTBOM peannsaunm
«0ObpasoBaHuey, apyrux | BaxxHo:  npu  dopmynuposke | uenm Mporpammbl | LeneBbIX MPOEKTOB MO MPUOPMUTETHbIM  HaNpPaBIEHUAM
NPOEKTOB Uenn, 3aga4y M HanpaBAeHWWN | pPasBUTUA B LEIOM obpa3oBaTenbHOW, BOCNUTATENbHOMW, MNPOPOPMEHTALNOHHOMN,
1.4. B3aumocsA3b Lenwn, | ccblnatbea Ha MeTOANYECKOM NCUXONOrO-NeaarorMyeckom...... 4eATeNbHOCTMU.
3a4au, HanpasneHui | degepanbHble/pernoHanbHble
Mporpammsbl paszsutna OO0 | NpoeKTsl, peanusyemsle B
Luenam pernoHanbHoM | pamkax Mporpammbl pa3BUTUA

NOJIUTUKN B cdepe OLEHKM
KayecTBa obpasoBaHuA




Llenb, 3apauu, HanpasaeHuA npOI'paMMbl Pa3BUTUA 06u.|,e06pa3OBaTeanoﬁ OopraHnsaunm B KOHTEKCTE
pe3ynbrtatoB CaMOANATrHOCTUKHU «LWKonbl MMHI'IpOCBEI.I.I,EHVIﬂ Poccun»

PekomeHayembiv pasaen
Mporpammbl passutTua

OTpaXkeHue pe3ynbTaTtoB
camoamarHoctukum «LLkonol

PekomeHayemasn
NOrunKa coaepXaHus

KntoueBble BbiBOAbI, POPMYANPOBKU

000 MuHnpocseweHuna Poccun» pa3gena lMporpammbl
B coaepXaHuu pasgena pa3ssutna 000

1.2. Uens, 3agaun, | 1.06begnHeHne BbisBneHHbIX | 1. dopmynmnpoBaHue | ...0becneynBaloT peanmsauMio  LEneBblX MNPOEKTOB  Ka4vyecTsa
HanpasneHua [porpammbl | B n.1.1 3agay passuTMa B | uenu Mporpammsl | obpasosaHus/apdeKkTUBHOro ynpasneHusa kadectsom OO0 3agaum:
passutna OO0 eAVHYIO Lenb. passntna O00. 1. npoeKTMpoBaHue U BHeapeHMe Moagenu/cnctembl NPoPUNbLHOTO
1.3. Bsaummocsasb uenu, | 2. lekomnosnuma uenm Ha| 2.  dPopmynmpoBaHue | obpa3oBaHMA HA YPOBHE HAYa/bHOrO M OCHOBHOrO obuiero
3a4au, HanpaB/ieHUN | 3agaun  peanmsaunm LUenun | 3agau. obpa3oBaHMA U ee WHTerpauMm B cuctemy npoduamsaumm Ha
Mporpammsbl pa3sutna 00O | (daKkTnyeckm - uenn | 3.  dopmynnpoBaHue | YypOBHE cpegHero obuero obpasoBaHus...
Luenam, 3a4a4aM, | OTAeNbHbIX MPOEKTOB) HanpaBAEHUN, 1.1. cdopmmpoBaTtb moaenb/co3gaTb cMcTeMy
Hanpas/ieHUAM 3.®opmynunposaHue obecneumBatoLLmnx 1.2. BHegpuTb...
denepanbHbIX HanpaB/ieHUN Mporpammsbl | pewieHne KoHKpeTHbIx | 1.3. 0becneunTb peannsaumio (MHTerpaumio) moaenm/cuctemsi..
(KOHKpEeTHbIX) NPoeKToB | pa3Butna  (pakTnueckm  —| 3agay (CKoNbKO 3aAad, | 2. NPOEKTUPOBAHUE U BHEAPEHME CUCTEMbI KPYHKKOB TEXHMUYECKOM U
HaunoHanbHOro  NpoeKTa | Ha3BaHME NPOEKTOB) CTO/IbKO M| WHXEHEePHOW HaMNpaBAEHHOCTM B CUCTEMY AOMNOJHUTE/IbHOTO
«0ObpaszoBaHuey, apyrux | BaxkHo: npu  dopmynmpoBKe | HanpasieHUn) n uenu | obpasoBaHUA Ha OCHOBE CETEBOrO B3aUMOAENCTBUS....
NPOEKTOB uenu, 3agady u HanpasneHuit | Mporpammbl  passutusa | 2.1. cpopmmnpoBatb moaenb/co3gaTb cuctemy
1.4. B3aumocBsaAsb Lenun, | CCblnaTbes Ha [ B uesom 2.2. BHegpuTb...
3ajau, HanpasneHui | PeaepanbHbie/pernoHanbHbie 2.3. obecneuntb peannsaumio (MHTErpaLmo) moaenu/cnucremoi..
Mporpammbl passutna OO0 | NPOEKTbI,  peanusyemblie B EAMHbIM  ynpaBneHYeCKMM  MexaHM3Mom, obecneynmBaroWwmm
uenam pernoHanbHo | PamKax Mporpammbl passutusa OOCTUXKEHMe uenmM U peweHue 334a4, BbICTyNnaeT MexXaHusm

NOAUTUKN B cdepe OLEHKM
KayecTBa obpasoBaHUA

NPOEKTUPOBAaHUA U BHEAPEHUA ynpaBieHYeCcKUxX mogeneit no 3-5
HanpaBNeHUAM:
1. Mogenb /cuctema npodunbHOro 06pPa3OBaHUA HA YPOBHe
Ha4a/IbHOro M OCHOBHOTO 06LW,ero 06pa3oBaHMA, MHTENPUPOBAHHAA C
cuctemor  npodmamMs3aumMnm  Ha  ypoBHe  cpegHero  obuiero
obpa3zoBaHus.....




OcHOBHbIe 3agauu

- - R
B obnacTtu peanunsauum rocyaapctBeHHOM obpasoBaTeNibHOU NMOJSIUTUKN T
EguHoe obpa3oBaHue EanHoe BocnutaHue EanHoe ynpaBneHue
EanHbie nporpammbl (PTrOC n ®O0M) depepanbHaa paboyan nporpamma EAVHBIA MOTUBUPYHOLLMA MOHUTOPUHT
BOCMUTAHUA
MoBblWweHne ypoBHA GYHKLUMOHAbHOM MHTerpaumna npoekTa «Pa3rosopbl 0 LLIKoAbl ¢ HU3KMMK 06pa3oBaTeibHbIMMU
; rPAaMOTHOCTH BaXXHOM» B y4ebOHO-BOCMUTATENBHYIO pe3ysibTaTamu
'~ o6pasosaHue | paboTy wWwKon
/,r% / NHkeHepHOe obpa3oBaHue MpodopuneHTaumsa (NpodMmmUHUMYM) «LlLkona MuHnpocsewweHna Poccum»
‘ EanHoe UcTopuryeckoe npoceeLleHmne BoeHHO-NaTpuoTHUyeckoe BocnuTaHue MaccoBble counanbHO 3HAYUMbIE YCAYTU U
‘-\.BOCHMTaH’le_e einHaA To4YkKa Bxoga yepes ECUA
~
., \\ [lyxoBHO-HpaBCTBEHHOE npocseLleHne CnopTuMBHble KNybbl PIrmC «Mos wkrona», BUTPMHA SAHHbIX U
EguHoe | | ®I'UC «Moe obpasosaHue»
\ 'ynpasnenue/ |
U’ Kog 6yayuwero LLIKonbHble My3eu, LWKOJIbHble TeaTpbl ATtTectauma neparoros
OpapeHHble et n onnmnuagbl Poccuiickoe aBuKeHWe geTen U MONOAEXKN  ATTecTauma pyKosogutenemn

obuweobpaszoBaTeNbHbIX OpraHU3aLmi

[ouwkonbHoe obpasoBaHne COBETHUKM ANPEKTOPA MO BOCMUTAHUIO U MopaeprKKa yuntens:
B3aMMOAENCTBUIO C AETCKUMM O UMPPOBON KOHTEHT M KOHCTPYKTOPbI
ob6LecTBeHHbIMY 06beAMHEHUAMM y4yebHO- MeToAnYecKol AeATeNlbHOCTH

o MeTogunyeckume CI'Iy)-K6bI
O METOAVI‘-IE‘CKMI\;I dKTUB



PervoHanbHble KOHUeNUUKN, obecneuynBaroLlme peanmsaumio rocygapcTBeHHOMN

obpa3oBaTesibHOM NMOSINTUKU

EauHoe obpa3oBaHue

KoHuenuus (obHoBNeHHas)
PErMoHaNbHOMN CUCTEMbI OLLEHKM
KauyecTBa obpa3oBaHus (HenabuHckan
obnacTb)

EanHOe BocnuUTaHue

KoHuenuma pasBuTUA permoHanbHoOM
CUCTEeMbI BOCMUTAHWUS U COLMANM3aLUM
obyuyatowmnxca YenabumuHckon obnactu

EanHoe ynpaBneHue

PermoHanbHaa KoHuenumAa
coBepLeHCTBOBAHUA CUCTEMDI pa6OTbI no
noBblWLEHNIO Ka4€eCTBa O6paSOBaHMFI B
LWKOMaX C HUSKUMU pe3y/ibTaTaMu O6VHEHMF|

N WKoNax, PyHKUMOHUPYIOLWMX B

" obpasosaHue 1 HebNaronpuUATHbIX YCNOBUAX

/‘% V// KoHuenuua BbiABNEHUA, NOAAEPHKKNA U KoHuenuma opraHM3aumoHHO- PermoHanbHas KOHLENUMA nefarornyeckom
/ </ pa3BMUTMA CNOCOBHOCTEN M TaNaHTOB Y nearorMyeckoro CONpoBOXKAEHMUA cUCTEMbI NPOPUNAKTUKMN yHebHOM
\ Eaunoe Aeten U monoaexun YenabuHckom npodeccMoHanbHOro camoonpeaeneHuns HeycnewHocTn obyyarowmxca B

| "“-Boc"maff_e obnactn obyuatowmxca HenabmHckom obnactu 06weobpasoBaTeNnbHbIX OpraHM3aLmAaX

\ C/s YenabuHckom obnactu

SN

EavHoe | | Mogenb popmnpoBaHMA U Pa3BUTUA KoHuenuna cuctembl obecneveHma un

1 ]
‘\V@ﬂ ev ;;‘

COMNPOBOXKAEHMA NPOPECCMOHANBHOTO
Pa3BUTUA NeaarorMyeckmx U pyKoBoaaLmx
paboTHMKOB 06pa3oBaTENbHbIX
opraHmnsaummn YenabuHckom obnactm

ry6epHaTOPCKUX MHKEHEPHbIX KNAacCoB B
cucteme obpasoBaHuA YenabuHcKom
obnactu («NHxeHep byaywero74»)

KoHuenuus (o6HoBneHHas)
MHPOPMALMOHHOM NOJIUTUKUN B CUCTEME
obpa3zoBaHua YenabuHckon obnactu

17




1.5. O60cHOBaHUeE CTPYKTYpPbI U cogepkaHua NMporpammbl pa3sutna 000 Kak NpoeKTa

(noptdena npoekros)

PekomeHayembiit
pa3gen Nporpammbl

OTparkeHue pe3ynbraTtoB
camoauarHocTukum «LLkonbl

PekomeHpayemas noruka cogepXaHua pasgena lNporpammbl pazsutna 000

pa3sutna 000 MwuHnpocseweHua Poccun»
B coAeprKaHum pasgena
1.5. O6ocHoBaHMe | O6LLmif BbIBOA o EIGHPUMQP-' 000
CTPYKTYDbI u | KomnnekcHom xapaktepe u | BPIAB/IEHHbIE B XOAE aHANM3a Pesy/bTaTbl NPOrPaMMbl PaseuTA Ha nepuop, c no IT.
NPOTUBOPEYMA MOMKHO OTHECTM K MPOTMBOPEUMAM Pa3BUTUA. PaspelleHue Kaskaoro M3 AaHHbIX
CoAepKaHnA B3aMMOCBA3aHHOCTA NPOTMBOPEUYMIA  ABNAETCA  ynpasBiaeH4YeckoW npobnemolt, obAsaTtenbHon (onpeseneHHowm
Mporpammbl  pasBuUTMA | npoTMBOpeunin pa3BuTMA | nonHomoumammu OOO) u Tpebyrowen 3HaYMTENbHBIX PECYPCHbIX 3aTpaT (OpraHM3auMOHHbIX,

00O Kak npoekTa
(noptdens npoekrtos)

00O, BbIABNEHHbIX MO UTOram
CaMOAMarHOCTUKKN (4TO C Yem
CBSI3aHO).

BO3MOXHOCTb peleHna 3Tux
NPOTMBOPEYUN
ynpaBaeHYeCKkMmum
MeToLamu.
LlenecoobpasHocTb
NPMMeHeHUA NPOEKTHO-
LeneBoro meToAaa
ynpasneHua passutmem 000

KaApoBbIX, METOAMYECKMX, HOPMATMBHbIX (B TOM 4MCNe MOTMBAUMOHHDLIX), @ TaK¥Ke «pecypca
KOMMETEHLNIM», BPEMEHHbIX PECYPCOB).

B atux ycnosuax sdppeKTMBHbIM MeToAOM ynpasneHusa passutmem OO0 ABNAETCA MPOEKTHO-
ueneBon. [laHHbIA METOZ COAEPKMUT NOTEHUMAN ONA Pa3peLleHUA BbIABAEHHbIX MPOTUBOPEYNHA,
MOCKO/IbKY MNpPeAycMaTPUBAET BO3MOXHOCTb MHTErpauum BHYTPEHHUX pecypcoB. [pumeHeHue
NMPOEKTHO-L,ENEeBOro MeToAa BK/OYaeT 06A3aTeIbHble 3Tanbl: NPUHATMA PELEeHMA 0 HEOHBX0ANMOCTH
ynpaB/iEHUA NPOEKTHO-LENEBbIM METOAOM A1 PELUEHMA KOHKPETHOWN 334a4n; onpeaeneHme Luenm m
pe3ynbtata (NpoAyKTa) NPOEKTa; chneuuasbHO OPraHM30BaHHYK AeATeNbHOCTb MO peanmsaumu
NpoOeKTa; OTbop M MNPMMEHEHME WHHOBALUMOHHbIX METOAOB  YMPaBAEHUA  MPOEKTOM,
obecneumBatowmx spPeKTMBHOE UCMOIb30BAHME PECYPCOB B YCNOBMAX UX AedULNTA; AOCTUXKEHME
pe3yNbTaToOB NPOEKTA.

Bce aTanbl AOMKHbI HAWTU OTPaXKeHMe B cogeprkaHnu Mporpammbl pa3sutna OO0 Ha nepuog ¢ 2023
no 2025 rr., a notomy uenecoobpasHo B KayecTBe aHa/JIOrOBON MOAENN NMPUMEHUTb MoAXoAbl K
OCYLLLECTB/IEHUIO NMPOEKTHOrO yNpaBAeHus, onpedesneHHble [locmaHoeneHuem npasumesnscmsea P
om 15 okmsabpa 2016 2. Ne 1050 «O6 opeaHu3ayuu npoeKmHol deameanbHOCMU 8 rpasumesbcmee
Poccutickoli ®edepauyuu» ¢ yvyetom cneundpukn peatenbHoctm OO0 M MMelOWENCA MPAKTUKMU
peannsaumm noptdenda npoektos [porpammbl pa3sutna Ha nepmog ¢ 2018 no 2020 rr.

Moa nporpammort MNOHUMAETCA KOMMAEKC B3aMMOCBA3AHHbIX MPOEKTOB W  MEPONPUATUR,
obbeauHeHHbIX 0bWer uenbld U KOOPAUHUPYEMbIX COBMECTHO B LENAX MNOBbIIEHUA obuien
pPe3yNbTaTUBHOCTM U YNPaBAAEMOCTH; NOo4 NPOEKTOM — KOMMNIEKC B3aMMOCBA3AHHbIX MEPONPUATUN,
HanNpPaB/IEHHbIX HAa AOCTUXEHWUE YHUKa/IbHbIX PE3yNbTaTOB B YCAOBUAX BPEMEHHbIX U PECYPCHbIX
OFPaHUNYEHUN .

3T nogxoapl K onpeaeneHnio noHATUM «lMporpamma passutna O0O0» m «npoekT lNporpammol
pas3sutna OOO» ByayT ucnonb3oBaTbCA B cogeprkaHum Mporpammbl pas3sutna OO0 Ha nepuog c
2023 no 2025 rr.




CTpykTypa npoekTa Mporpammbi pa3sutna obuieobpasoBaTtesibHO OpraHU3aLun B KOHTEKCTE pe3y/1bTaToB

camogmarHoctuku «LlLlkonbl MuHnpoceelweHna Poccun»

XapaKTepUCTUKa OTAe/IbHbIX NPOEKTOB

BbiasneHHoe
npoTuesopeymne

Llenb npoekTa

MpoAyKT peanmsaumm NpoeKTa no sTanam:

oTan
OpraHM3auMoHHO-
NoAroTOBUTENbHbIN
(1-% rop)

3T1an
[eATEeNbHOCTHbIN
(2-n rop)

dTan
MHTErPauOHHbIN
(3-nroa_

Crpaternu
peannsauum
npoekTa

Ha3BaHue
NpoeKTa

CTpaTEI'VIVI N OpraHnN3aumnNoHHbIE MEXaHU3MbI peas/in3aunmn

NpoeKTa

OTaenbHbIN NPOEKT

Cneuuduryeckune ctpaTermm peanmsaumm

NPOEKTa

OpraH13aunoHHbIN
MexXaHW3M peannsaumm ctpaTermm




CTpyKTypa npoekKrta Mporpammbl pa3Butua obuwieobpasoBatenbHOM OpraHn3auumn B KOHTEKCTE pe3y/bTaToB
camogmarHoctuku «LlLlkonbl MuHnpoceelweHna Poccun»

CBoAHbIN NNaH peannsauum NpoekTos (No nepuogam peannsaummn)

Ne n/n| HaumeHoBaHue npoekTa / Cpoku OTBeTCTBEHHble ucnonHutenu / | PesynbtaTbl BbINOAHEHMA meponpuatuii; | O6bembl pUHaAHCHMpOBaHUA /
MmeponpuaTmne npoBeAeHUs COMCMONIHUTENU MHAWKATUBHbIM NokasaTenb (UM), MCTOYHMKN PUHAHCMPOBAHMUA
obecneynBaembii MepoONpPUATUEM
OpraHu3ayMoOHHO-NOATOTOBUTE/IbHbIN 3Tan:
Ob6wue meponpuAaTma
1.
2.
MpoekKT 1
[DeAaTenbHOCTHDbINU 3Tan:
Ob6wue meponpuAaTma
I MpoekT 1
1.
MHTerpaunoHHbIi 3Tan:
Obuwme meponpusaTma
6.
7.
I MpoekKT 1




PekomeHayemas CTpyKTypa u cogep:KaHue lNporpammsbl passutua 000
1. Macnoprt NMporpammsbl passutna 000
1.1. |HaumeHoBaHue lMporpammsl passutna OO0
1.2 |Ob6ocHoBaHMe Mporpammsbl pazsutna 000
1.3 |OcHoBaHuA gna uHuunnposaHua Nporpammel passmtma 000
1.4. |MepeyeHb rocyaapcTBeHHbIX peaepanbHbIX U PerMoHasbHbIX MPOEKTOB B chepe obpa3oBaHUA
1.5 Llenb Mporpammbl pa3sutna 000, 3aga4m (AEKOMNO3ULMA B pa3pese NPOeKToB)
1.6. |LeneBble noKasaTtenu n kputepum ycnewHoctu MNMporpammsbl passutua OO0 (obuwme, B paspese NpoeKTos)
1.7 |Cnocobbl gocTuxkenua uenm un 3aaad MNporpammel pas3sutna 000 (MHTerpaymMoHHan u cneundudeckue ctpatTernm)
1.8 Kntouesbie pucku Mporpammel pa3sntma OO0 n BOSMOXKHOCTU UX NpeaynpexaeHus
1.9 |CpoKu Hayana n OKoOHYaHUA peanunsaumm lMporpammsbl passutna OO0
1.10 |OueHka 6toarkeTa Mporpammebl passutma 000
1.11 |CBeaeHuna 06 ncnonHutenax Mporpammsbl passutma 000
2. CBoaHbIV NAaH peanunsauum NMporpammbl pa3sutna 000
2.1 |AHanu3 pe3ynbTaTUBHOCTM U 3dPeKTUBHOCTU peanm3aumnn NMporpammel pa3smutna OO0 Ha nepuopg ¢ 2023 no 2025 22
2.2 |O6ocHoBaHMe HEOBXOANMMOCTU pa3peLLEHUA BbIIBJIEHHbIX MPOTMBOPEYNIA HA OCHOBE NPOEKTHOIO yNpaBaeHUA
2.3 |OueHKa aKTyasbHOCTM UEANn, 3aAay M cTpatern peanunsaumm lMporpammbel pa3sutna 00O c yyeTom MMEOLWMXCA
PUCKOB M BO3MOXHOCTEN. XapaKTEPUCTUKa NpoeKToB [Mporpammel pa3sutua 000
2.4. |WHAMKaTUBHbIE NOKa3aTenun peanmsauunu lNporpammel passmtmna 000
2.5. |CBoagHbIl nnaH peanusauum npoektos Mporpammel pa3sutmsa FBY OO0 (no rogam)
3. MOHUTOPUHT 1 oueHKa peanusauuu Nporpammsbl passutna 000
4. MpunoxkeHue NacnopTta npoekKktoB Nporpammbl pa3zsutna OO0 Ha nepuog ¢ 2023 no 2025 rr.
21




N rey gno
focyaapcTBeEHHOE bloaXKeTHOEe yYperkaeHe AONOAHUTENbHOro NnpodeccMoHanbHoro obpasoBaHums —
«4enAabUHCKNIA MHCTUTYT pa3BUTHUA 06pa3oBaHUA» T q M PO

TpeHAa-ceccua no BHegpeHUo npoeKTa «LLKona
MwuHnpoceeweHna Poccum»
B 06Lleobpa3oBaTe/ibHbIX OpraHM3aumnaAx
YenabuHckom obnactn no teme:

«Pabota c nporpammoun pa3sutusa
B KOHTEKCTE pe3y/a1bTaToB CaMOANArHOCTUKMN
npoekKkTta «lLKona MuHnpocseleHuUsn
Poccun» ana nepgarornyeckux paboTtHUKos
n pykosoauteneun obuieobpasoBatesibHbIX
OopraHusauumn»

19 okTAbpa 2023 rog



